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In West Africa the separation of the dependencies from
each other by large blocks of foreign-controlled territory
makes development of this kind more difficult than in
East Africa. There the territories under British rule have
common boundaries, and the improvement of air trans-
port may soon remove the remaining obstacles to speedy
travel. But although geography does not hinder, other fac-
tors do. Common interests exist, but so does suspicion,
especially racial suspicion, and some Africans in Uganda
and Tanganyika fear that closer union with Kenya, unless
adequate safeguards were provided, might mean a worsen-
ing of their chances of economic and political develop-
ment.
Between 1924 and 1931 several unsuccessful attempts
were made to work out acceptable proposals for co-ordinat-
ing East African policy and administration. All that was
achieved was the establishment of a Conference of East
African Governors which had no executive or legislative
powers. They discussed matters in private, and any agree-
ment reached could only be put into effect by getting
identical laws passed by the legislative councils of each
territory. Meanwhile, the need for an effective common
organization has continued to increase. Common sendees
have already been established for Defence, Posts and
Telegraphs, Customs and Excise, Income Tax, Meteoro-
logy, Civil Aviation, Air Transport, Statistics, Currency,
Central Research and Higher Education. It is foreseen
that it may well be desirable that control 'over industrial
development and the production and marketing of agri-
cultural produce should be exercised on an East African
rather than a territorial basis3.1 It is equally desirable that
the development of communications should be centrally
controlled.
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